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Introduction

I FIRST TRAVELED to Kathmandu, Nepal in 1971. My purpose was to 
find answers to my many questions about the meaning and purpose of  human 
existence. When Lama Thubten Yeshe accepted me as a student, I began to 
study and practice the 2500-year-old teachings of  Buddhism—in particular, 
Tibetan Buddhism.

In the years that followed, I had the good fortune to meet and study with some 
of the great teachers of  our time: among them, Kalu Rinpoche, Dilgo Khyentse 
Rinpoche, Deshung Rinpoche, the Sixteenth Gyalwa Karmapa, Nyoshul Khenpo 
Rinpoche, Tulku Urgyen Rinpoche, Kyabje Dudjom Rinpoche, and His Holiness 
the Dalai Lama. I also studied with many yogis and Hindu gurus—notably, Neem 
Karoli Baba (Maharaji), who named me Surya Das (servant of  the sun[light]). I 
spent ten years studying and practicing in the Himalayas, then completed two 
consecutive cloistered three-year Dzogchen meditation retreats under Khyentse 
Rinpoche’s guidance in France. 
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 Dzogchen is extremely simple, but not easy.
—Khenpo Ngaga
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During this time, I received a wealth of  authentic, life-changing teachings, 
initiations, and pith instructions from all four major Tibetan lineages. But, ulti-
mately, the teachings that spoke to me most strongly transcended all doctrinal 
and technical variations. These were the Dzogchen (natural perfection) teach-
ings, which first appeared in India in 200 BCE and migrated to Tibet 900 years 
later. It is in this tradition that I became a lineage holder, and it is this practice 
that I mainly teach. 

Dzogchen is naked awareness practice, which is to say that it does not depend 
on images, cultural forms, or outer accoutrements. Dzogchen’s unique message is 
that we are, by nature, all buddhas, for whom enlightenment is possible within 
this lifetime.

Lama Jamgon Kongtrul Lodro Thaye has said of  Dzogchen:

It is too close, so we overlook it.
It seems too good to be true, so we cannot believe it. 
It is too profound, so we cannot fathom it.
It is not outside ourselves, so we cannot attain it anew.

Through the practices taught in this program and the guided practices included 
on the enclosed CD, you will directly experience your own buddha nature and 
learn that it is available to you in every moment—and that you can awaken to 
it simply by recognizing how it already exists in your life. Of  course, to come 
to know this underlying truth for ourselves, it most often takes considerable 
spiritual study and practice as we travel along the liberating path known as the 
path of  awakening, the great way of  freedom and enlightenment. 
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THIS IS THE TIME OF DZOGCHEN

This is the moment of Dzogchen, the fourth time—
beyond linear time past present and future—
the timeless time of nowness. 
Don’t overlook it!

   —Nyoshul Khenpo Rinpoche

Dzogchen is considered to be the summit of  all the nine vehicles or approaches 
of  Buddhism. Thus it is called Ati (peak) Yoga or Ati Yana, the peak vehicle, 
or Maha Sandhi, the Complete Perfection or the Consummate Teaching. Over 
the centuries, Dzogchen has traditionally been a secret teaching, for initiates 
only, since this advanced teaching is the direct route to enlightenment, provid-
ing immediate access to the ultimate reality, including the totality of  innate 
wakefulness without many steps, studies, purifications, preparations, or gradual 
practices. Thus it is known as part of  the renowned Shortcut of  the Vajrayana 
(indestructible vehicle), the Tantric path of  Buddhism. It has been called “the 
practice of  buddhas, not ordinary beings.” When you practice it, you activate 
and participate in your own buddhaness, right here and now.

Guru Padmasambhava, who brought Buddhism to Tibet in the eighth century, 
predicted that Dzogchen would be the teaching for a future time when there are 
dangers in abundance, when people’s faculties are keen, and time is short. What 
better time than now? In our secular, postmodern age, people of  the highest capac-
ities are interested in—and searching for—the final word on enlightenment. These 
direct teachings of  naked awareness and “pointing-out instructions” directly reveal 
the radiant face of  immanent buddhaness and the inherent freedom and perfection 
of  being that is the natural state of  enlightenment. 
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Thus the veil of  secrecy has been lifted, and Dzogchen has been taught in 
several countries by modern masters, including His Holiness the Dalai Lama, 
Namkhai Norbu, and others, even to people who have not previously studied 
much Buddhism. My late teacher Tulku Urgyen Rinpoche used to say, “Bring 
the scientists, they have the sharp capacities to be able to understand these naked 
teachings.” Khenpo Jigme Phuntsok, one of  Tibet’s greatest lamas, who just 
recently passed away in eastern Tibet, was famous for saying publicly on many 
occasions: “This is the time of  Dzogchen.” 

My own teacher and personal mentor, the late Nyoshul Khenpo Rinpoche, 
used to say, “The Dzogchen view and meditation is in accord with all prac-
tices, and is supreme. The view of  Dzogchen will enhance any relative practice, 
Buddhist or otherwise.” He told me to be fearless in teaching it to those who 
seemed ready in the West, and we taught together and led Dzogchen retreats on 
many occasions. During the 1980s, when he was living in France, he often saw 
people riding on the metro in Paris, who he thought could be woken up with a 
single sentence of  Dzogchen teaching, if  he only had the chance to communi-
cate with them. He taught that Dzogchen’s introduction to our naked awareness 
as the genuine buddha is a teaching for today, a practice stripped of  rituals and 
elaborations, religion, history, philosophy, cosmology, and cultural trappings. 
It is what the late great Nyingmapa leader and Dzogchen master and visionary 
His Holiness Dudjom Rinpoche used to call “the panaceiac wisdom-essence, 
the single knowing which liberates all.”

EMAHO!
“Emaho!” is the shortest Dzogchen teaching. The word means “wondrous,” 
“amazing,” “farout,” “fantastic.” It expresses the joy and wonder—amazement, 
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really—of discovering within ourselves and our world the radiant splendor of  
our innate natural state directly perceived by our own eyes—the great complete-
ness, wholeness, and oneness of  all that is. As the fourteenth-century Dzogchen 
master Longchenpa sang, “Since things are perfect and complete just as they are, 
beyond good and bad, without adopting and rejecting, one just bursts out laugh-
ing!” May the Dzogchen meditation practices in this program become a practice 
path that will deliver you to such joyous freedom and delight. Emaho!

INTRODUCTION
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The Story of  Tibetan Buddhism

BUDDHISM ORIGINATED WITH Gautama Buddha (563–483 BCE),  a 
historical figure who was born a prince of  Lumbini in northern India—which 
is now Nepal—and lived for 80 years. He sat and was enlightened beneath the 
Bodhi Tree at Bodh Gaya on the banks of  the Neranjara River in the wilderness 
of  northern India, 2500 years ago. But enlightenment and Buddhist wisdom 
and teachings are not just things from the remote past, when one enlightened 
buddha walked this earth. Buddhism teaches that we can all become as enlight-
ened, free, compassionate, loving, wise, selfless, and peaceful as the enlightened 
Buddha himself, and that we can contribute these sublime qualities to the world. 
In fact, the living flame of  enlightenment in Buddhism has many extant or con-
temporary living masters, and I myself  have observed how my masters lived and 
how they practiced what they preached. 

To abandon what is harmful, 
To adopt what is wholesome, 

To purify the heart and mind: 
This is the teaching of the Buddha. 

—The Buddha

THE STORY OF TIBETAN BUDDHISM
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Buddha considered himself  a teacher—not a god descended from above or an 
avatar emanated from another dimension—who found a way to enlightenment 
or discovered enlightenment in this world and pointed out the way to others. 
He said, “I, the teacher, am like a doctor. My teachings of  dharma practice and 
path are like medicine, and the followers are like a community of  patients. It 
is up to the patients whether they follow the doctor’s instructions or not, and 
whether or not they take the medicine regularly. If  the doctor could heal the 
patients he would, but without the patient’s participation through continuing 
to take the medicine, it is very difficult if  not impossible.” So Buddhism is not 
about beliefs and creeds and dogmas; it is about practice, how we live and act, 
and what we do day to day, moment to moment. Buddhism is not a set of  beliefs 
to subscribe to but a way of  life—the way of  sane, harmonious, and balanced 
enlightened living.

Buddhism was established in Tibet during the seventh century CE by 
the enlightened Indian Tantric sage Padmasambhava, the Lotus-Born Guru, 
renowned as Guru Rinpoche, or the Most Precious Master. The Tibetan King 
Trisong Detsen and his young wife, Queen Yeshe Tsogyal, became the Lotus 
Guru’s main disciples and dharma heirs (spiritual successors). Buddhism became 
Tibet’s state religion during their reign (742–797 CE), committing the coun-
try and its inhabitants to the principles of  nonviolence, peace, enlightenment, 
sacred education in the inner/spiritual sciences, interconnectedness, and respect 
for the environment. With their help, and that of  the Indian Dzogchen master 
Vimalamitra, the Buddha’s teachings spread quickly throughout the mostly 
nomadic Tibetans.

The ensuing centuries saw Tibetan Buddhism develop several metaphysical 
schools, monastic and yogic orders, and Tantric-practice lineages. At one time, 
there were as many as eight different branches of  Tibetan Buddhism, of  which 
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four main schools remain today: Geluk (Virtuous Ones), Sakya (Gray Earth), 
Kagyu (Whispered Lineage), and Nyingma (Ancient Ones). The theory and 
practice of  each school have been passed down in an unbroken lineage, so that 
their essence remains authentic and dynamic to this day. Of  the grand old 
lamas trained in Tibet, few are still living—but a younger generation of  able 
teachers has arisen from the ranks of  their students as well as of  their own 
reincarnations (tulkus). 

Although Buddhism in Tibet has been almost reduced to a tourist attraction 
by the Chinese communist government (see the Afterword: “Tibet, the Land of  
Snows,” page 84), its teachings today are taking root all over the world. Many 
Asian Buddhist masters have taken up residence in the West since the early six-
ties, establishing teaching centers and empowering their students to continue 
spreading the Buddhadharma—Buddhist wisdom and practice. 

TIBETAN BUDDHIST MEDITATION
Buddhism has many upaya (skillful means): methods to awaken sentient beings 
from the sleep of  illusion, delusion, and suffering. Three “enlightenment 
trainings”—ethics, meditation, and wisdom/love—are included in the teach-
ing of  the Noble Eightfold Path, originating with the Buddha 2500 years 
ago and commonly found in all Buddhist schools today. Beyond the scope 
of  this program, you can read more about the Noble Eightfold Path in my 
book Awakening the Buddha Within or in several of  the other books listed in the 
Additional Resources section (page 105).

Dzogchen meditation is one of  many methods of  Buddhist meditation. Each 
of  the schools and lineages of  Buddhism emphasizes certain aspects of  spiritual 
practice in differing proportions. All of  these yanas (vehicles or paths), if  intel-
ligently utilized, deliver us to nirvana. 

THE STORY OF TIBETAN BUDDHISM
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In Tibetan Buddhism, the main types of  essential meditation are Dzogchen 
and mahamudra (the Ultimate Perspective). These are fundamentally awareness 
practices. These meditation techniques are often supported by other varieties 
of  practice, using different levels of  form, symbolism, and energy. Some of  
these are devotional practices such as guru yoga (merging hearts and minds 
with the enlightened master or Buddha); visualization meditations (involving 
meditation deities or spiritual archetypes through a contemplative process of  
creative imagination); compassion and lovingkindness meditations; bodhicitta 
(the unselfish, compassionate, awakened mind); tonglen (exchanging oneself  for 
others); phowa (consciousness transference); healing meditations and longev-
ity practices; chanting meditations (using mantras and ritual instruments); 
breathing and energy meditations, and related Tantric practices; physical yogic 
meditations; dream yoga (lucid dreaming), bardo yoga (death preparation); 
clear light meditation; inner heat yoga; spiritual fasting; contemplative prayer; 
sacred dance and ritual practice; and epistemological debate as mind training 
to bring about attitude transformation. 

Of  these many practices, many Tibetan lamas have said that Dzogchen is the 
ultimate form of  meditation, and that—due to its profound simplicity and its 
radical approach to directly accessing the buddha within—it is especially suited 
for our turbulent, difficult times. There are practitioners of  Dzogchen, the Dalai 
Lama included, among all four schools of  Tibetan Buddhism. It is renowned as 
“the view from above” because of  its vast scope and profound depth. Dzogchen 
is also known as the “Luminous Heart of  the Dharma,” the “Radiant Great 
Perfection,” and the “Natural Innate Completeness.” 

As a practice that traditionally has been taught through oral transmission 
from a teacher who has received oral transmission from an established lineage 
holder of  the tradition, these practices are also especially suited for a program 


